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MEMORANDUM 
 
TO:  RB Simmons, Construction Contracts Manager 

FROM: Jennifer Allison, Region 5 Traffic & Safety Resident Engineer (Acting Program Engineer) 

DATE: July 9, 2021 

SUBJECT: 21015 Project Award to Low Responsive Bidder, C.R.S. 43-1-113 (16) 

 

This memorandum provides the Region 5 project teams request to award project FSA 172A-020 (21015) along with 
the rationale on why it is in the best interest of the State to award the project. The elements for the project 
include upgrade to the intersection of HWY 173 & CR 318, this intersection has been targeted by many 
stakeholders such as CDOT Region 5, City of Ignacio, La Plata County and the Southern Ute Indian Tribe as a high 
priority to upgrade with lighting, sings and install median per the access control plan to improve the safety of the 
intersection and roadway immediately surrounding it. 
 
The project consists of: 
 

 Installation of three lights at the intersection of CR 318 & HWY 172 for better visibility. 
 Installation of a 30 inch culvert, and median inlet to improve drainage. 
 750 feet of median installed per existing access control plan. 
 60 working days 

 
This project is a combination access management, safety and asset upgrade project.  Access management is 
addressed through the installation of 750 ft. of median in HWY 172, to limit turning movements at Shadow Spirit 
East Drive to right in, right out only. Eliminating the unsafe left turn movements that people are doing.  The safety 
portion of this project is increased lighting and sign replacement at HWY 172 & CR 318 to provide the traveling 
public better visibility and clear signage for navigating the intersection.  The assets upgrade includes replacing a 
culvert that is in poor condition and improving highway drainage with the installation of a median drain. 
 
This project is challenging mostly due to the coordination of all stakeholders during design as well as the timing 
this project was put to advertisement. Due to late scope definition this project was set to advertise late in the 
construction season.  
 
The RTD has been informed of the bid results and concurs with moving forward to award the project.  
 
Please feel free to contact me at (970) 880-0549 if you have any questions or would like to discuss this request.  
 
 
 
Jennifer Allison, PE  
Region 5 Traffic and Safety Program Engineer 

R5 Traffic & Safety 
3803 N. Main Avenue, Suite 100 
Durango, CO 81301-4034 








